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Background 

Generalist and Youth Community Social Workers (CSW) in each 
Neighbourhood Services office (East, North, South and West) fall under the 
Social Development Program, funded by Family Community Support Services 
(FCSS). The CSW Core Services and Core Competencies had not been 
reviewed in many years and a Review team was established in 2009 to 
undertake this task. Additionally our funder FCSS asked all funded agencies 
and programs to create a Theory of Change (ToC). This created an 
opportunity to align the CSW Core Services and Competencies Review with 
the development of the ToC, as well as Council priorities, Community Services 
& Protective Services (CS&PS) business planning and Community & 
Neighbourhood Services(C NS) key lines of business. 

An Advisory committee was formed and comprised of CSWs from each area 
office, two NS managers and external stakeholders. Additionally a consultant 
team was contracted to work on the review. 

The Theory of Change articulates an approach to community development 
(CD) that in some cases is different than current practice. The job of The City 
of Calgary Community Social Workers is community development: an 
intentional approach helping community members to come together and 
achieve common goals that improve their collective economic, social, 
cultural and/or environmental situation. It is recognized the CSW will play a 
key role in engaging community members with the intention of increasing 
capacity to mobilize, devise and carry out plans to address specific issues 
identified by residents in the neighbourhood. Over the longer term, it is 
intended that communities will have sufficient knowledge, leadership, 
organizational and practical skills to resolve issues.  Inherent in the Theory of 
Change is the recognition that CSWs are employed by the City of Calgary to 
perform Community Development within a Municipal context.  

 

Community 
development: an 
intentional approach 
helping community 
members to come 
together and achieve 
common goals that 
improve their collective 
economic, social, 
cultural and/or 
environmental situation. 
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In order to build capacity within a community, the CSWs will need to further 
develop skills in the key areas as outlined in the Core Services and 
Competencies document. Capacity building support will be required to assist 
CSWs to shift to this new . This CD approach requires both a 
philosophical reorientation as well as an organizational structure that not only 
supports CSWs but also provides the infrastructure and supervision required to 
transition to this new way of working.  1 table illustrates this 
central challenge in neighbourhood work - the balancing of two approaches 
and the opposing tensions inherent in formal institutions and neighbourhood 
environments. 

Tendency of Formal Institutions 
(i.e. traditional social programming) Nature of Community Development 

Certainty Unpredictable. Messy. Risky 

Short term focus Long term focus 

Vertical accountability Multiple stakeholders 

Fixed, standardized responses Customized and evolving responses 

City/region wide perspective Neighbourhood perspective 

 

Community development work is best viewed from a complexity lens with the 
ability to deal with uncertainty found in most CD endeavours. This new way of 
working requires learning and 
neighbourhood residents and organizations to lead and produce changes. 
This requires a community orientation that may not always come naturally to 
those more familiar working within a program and service orientation.  

The key is that community residents are recognized as agents of change, 
rather than just beneficiaries or clients. This requires CSWs to understand how 
to work with residents as co-partners in neighbourhood efforts. From a 
community partnership lens it is more about the relationship with the 
community, listening to and working with the community, along with a 
combination of organizational creativity, innovation and responsiveness. It 
requires the ability to execute, adapt and evaluate how the work is playing 
out in practice with communities. This work benefits from a practice grounded 
in an asset-based approach that is accountable to the community.  

  

                                                 
1 Cabaj, Mark. (nd). Community development in neighbourhoods. Presentation at the 
Community Development Framework Learning Forum, Ottawa. Retrieved from 
http://www.ottawa.ca/residents/cdf/forum_presentation_en.html  
 

 

http://www.ottawa.ca/residents/cdf/forum_presentation_en.html
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Overview 

The following provides an overview of the process used to develop the Core 
Services and Competencies for The City of Calgary, Community & 
Neighbourhood Services (Social Development Program). 

Data Sources 

Two main data sources contributed to the following Core Services and 
Competencies document: 

 Synthesis of internal data sources: the information comes from meeting 
notes from April 6, 2011 Neighbourhood Services (NS) CSWs/Managers 
meeting;; meeting notes from the four NS Area Office conversations;; a 
Youth CSW conversation conducted in April/May 2011 with 
CSWs/Managers;; and a large group session with CSWs/NS Managers on 
June 1st, 2011. 

 Synthesis of the literature on community development core services and 
competencies/skills: in particular, the information comes from Mississippi 
State University, the Government of Australia, the Government of the 
United Kingdom, and the City of Edmonton. 

Approach 

A collaborative approach was utilized for this phase of the work. Data was 
compiled from the above data sources, analyzed and then synthesized in 
order to identify and analyze key patterns. Data analysis used inductive 
methods, making sense of the data in an iterative process. 

Process 

CSWs and NS Managers were consulted on what they saw as best practices in 
the area of community development. This material was reviewed for patterns 
and linkages to the Social Development Model of Community Development. 
Once this was completed the consultants reviewed the literature on CD 
initiatives (as noted above) in order to begin to identify best practices.  

Participatory Validation Procedure 

Step 1: The two draft reports were brought to the Advisory Committee for 
preliminary discussion on May 11, 2011. The Advisory Committee 
recommended that a comparison of the synthesized data from the two 
sources be conducted.  

Step 2: The two draft reports and an analysis of similarities and differences 
between the two reports were brought to the four NS Managers for review, 
dialogue and input on May 16, 2011. The NS Managers provided input and 
recommended a compilation report be produced from the two data sources 
(Area Office and Literature). 
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Step 3: The compiled report was presented to a large group meeting of CSWs 
and NS Managers on June 1, 2011 for further review, dialogue and input. The 
input received was incorporated into the document and draft core 
competencies were added to the report. The competencies were reviewed 
against the literature and overall skills, abilities and knowledge areas 
identified.  

Step 4: The revised and expanded compilation report was presented to the 
Advisory Committee on June 8th, 2011 and to the NS Managers on June 13th, 

2011 for further review, dialogue and input. Minor revisions were made and 
the report was adopted by the NS Managers on June 13 th, 2011. 

Step 5: June 27, 2011: The Advisory Committee presented the Core Services 
and Competencies document to the Director of Community & 
Neighbourhood Services, FCSS Manager and 4 NS Managers.  The document 
was adopted with suggested minor revisions.  
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Community Development Theory of Change 

As described in the Community Development Theory of Change document, the community development 
process involves 7 distinct but inter-related steps. The following core services are derived from these steps.  

Community Development Theory of Change 
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Overview of Community Social Worker Core Services and 
Competencies 

CSW Framework of Practice:  Understanding and Facilitating community 
development to bring about change founded on social justice,  equality & 
inclusion. 

The CSW Framework of Practice is the overseeing function required to 
develop and manage community initiatives WITH residents.  Guiding the 
Framework of Practice are core values and responsibilities that CSWs manage 
within a Municipal context as a City of Calgary employee    In order to 
successfully work within the CSW Framework of Practice, CSWs will have to 
work across all of the core services and corresponding competencies as 
explained below. 

CORE SERVICES AND COMPETENCIES  

Core Service: Community Engagement & Participation : Engaging and 
supporting a broad range of community members in community build ing 
strategies to ensure the community is always involved in deciding what needs 
to be done, then designing and delivering the solution and  taking ownership 
of the solutions. 

Competencies: 

1. Community Context and Assessment: Get to Know the Community  

2. Community Engagement: Build Relationships 

3. Facilitate Participation: Convene, Connect, Commit  

Core Service: Community Capacity Building : Providing community members 
with the opportunities to realize and share their assets, increase their 
skills/knowledge and strengths to build capacity towards collective action.  

Competencies: 

1. Developing Human Capital and Leadership 

2. Determining Resource Needs 

3. Supporting Neighbourhood Connections  (Supporting Bonding and 
Bridging Social Capital)  

4. Supporting Organizational Development 

Core Service: Empowerment (Collective Efficacy) and Mobilization : 
Supporting and mentoring community members to create and pursue a 
shared community action plan that addresses identified issue(s), articulates 
and identifies the steps/resources necessary to achieve the desired results. 

Competencies: 

1. Empowerment: Fostering and Supporting Neighbourhood Efforts 

The CSW Framework of 
Practice is the 
overseeing function 
required to develop 
and manage 
community initiatives 
WITH residents 
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2. Mobilization: Facilitating Community Action 

3. Supporting Community Advocacy  

Core Service: Action and Results : Supporting and mentoring community 
members to implement the action plan based on the identified need(s) and 
evaluate/learn from the results. 

Competencies: 

1. Moving Planned Activities to Action 

2. Evaluation & Reflection: Supporting Community Learning From Shared 
Experiences 
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COMMUNITY SOCIAL WORKER (CSW) FRAMEWORK OF PRACTICE 

In alignment with the Community Development Theory of Change document, Neighbourhood Services: 
Community Development Theory of Change  the core services and competencies are grounded in the 
following Framework of Practice. 

CSW Framework of Practice 
Understanding & facilitating community development to bring about change founded on social 

justice, equality & inclusion.  
Values that Guide the Framework of Practice 
The CD process is underpinned by a set of values on which practice is based. These relate to CSW roles and 
actions. These values will guide the work of CSWs as they engage and mobilize community residents:  
 

 Social Justice  Strength-based 
 Equality & Anti-discrimination  Diversity, Inclusion & Participation  
 Trust, Respect & Openness  Accessibility & Affordability 
 Creative, Flexible & Responsive   Continuous Learning  

 
CSW Responsibilities within the Framework of Practice  
The mandate of The City of Calgary Community & Neighbourhood Services Community Social Workers is 
community development: an intentional approach helping community members to come together and 
achieve common goals that improve their collective economic, social, cultural and/or environmental 
situation. It is recognized the CSW plays a key role in engaging community members to increase resident 
capacity to mobilize, devise and carry out plans to address specific issues as identified by community. Over 
the longer term the intention of CD work is to support communities to gain sufficient knowledge, leadership, 
organizational /practical and advocacy skills to resolve issues. This Framework of Practice is conducted by 
CSWs within a municipal context as a City of Calgary employee. 
 
Overall Framework of Practice 
 
1. Understanding and Applying Community Development:  
Knowing the values, processes and methods of community development in order to organize/mobilize 
resources for action and manage the complexities inherent in CD practice.  
 
Sub components include:  

 Communities:  working with different communities, the history and dynamics of diverse communities, 
how to relate to diverse communities;; 

 Power, inequality and justice : able to navigate social justice issues/theory and how this impacts 
individuals and communities, power dynamics, poverty, structural and systemic barriers, oppression 
and discrimination, and systems interrelatedness;;  

 Decision making :able to utilize and role model democratic decision-making processes, participatory 
techniques, conflict management methods and diplomacy;; 

 Reflective practice:  utilize a reflection and action process - a participatory technique for continuous 
learning though experiential opportunities with each other, including other colleagues, managers, 
partners and residents. 

2. Developing Community Initiatives:  
Understanding community development as a process that enables people to organize and work together to: 
(a) identify their own interests/issues related to improving their neighbourhood;; (b) take action to exert 
influence on decisions that affect their lives;; and, (c) improve the quality of their own lives and the 
community in which they live. An overseeing function is essential to develop and manage community 
initiatives with residents. 
 
Sub components include:  

 Work from values that underpin a CD practice;; 
 Create intentional engagement strategies;;  
 Facilitate broad-based participation bringing diverse representation to the table;;  
 Ensure democratic participatory planning, implementation and project management;;  
 Support and facilitate group process development;;  
 Develop and support community collaborations;; and  
 Evaluate community change- both process and outcome. 
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OVERALL REQUIRED COMPETENCIES FOR CSW FRAMEWORK OF PRACTICE2 

COMPETENCY Explanation 
Community Development 
Process & Method 

Understand and apply the process of community development to the CSW 
role and areas of responsibility. 

Facilitation  
Use skills and practices that help individuals to create a dynamic group 
setting in which people collaborate to develop creative solutions and make 
sound decisions.  

Conflict Management  

Establish positive working relationships with key neighbourhood stakeholders 
(residents, agency partners, funders, formal and informal organizations etc.) 
that will help proactively prevent and/or manage conflicts within 
neighbourhood work.   

Communication Communicating and listening in a compelling and articulate manner;; 
ensuring the message is clear, understood and consistent.  

Analytical & Critical Thinking Understand and analyze information;; critically reflect on how to best 
develop methods and processes to address community needs and priorities. 

Adaptability Change own behaviour and opinion in light of new information, changing 
situations and/or different environments.  

Creative Thinking, Problem 
Solving & Risk Taking 

Respond to challenges with innovative solutions by questioning conventional 
measures and use intuition, experimentation / new perspectives to make 
decisions that involve risk.   

Organizational & External 
Awareness 

Understand the alignment of the CSW work within the structure and culture 
of The City of Calgary as well as the local /global political, social and 
economic context.  Ensure this information informs and guides the work.   

Networking & Partnership 
Development 

Seek and maintain working relationships and/or networks of contacts to 
build strategic partnerships and collaborative arrangements that are 
instrumental in achieving overall goals.  

Strategic Planning, 
Organizing & Resource 
Management 

Plan the best way to achieve objectives by defining tasks and setting targets 
while ensuring the optimal use of resources such as financial, human, 
physical and information resources. 

Decision Making & 
Accountability 

Make informed decisions in a responsive and open manner based upon a 
mixture of analysis, collaboration with others, experience and judgment. 
Take responsibility for these decisions and actions. 

  

                                                 
2 The following skills, knowledge and abilities are based on an overview of key CD literature and the City of Calgary 
Competency Dictionary. 
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COMMUNITY SOCIAL WORKER (CSW) CORE SERVICES & COMPETENCIES 

Within the CSW Framework of Practice there are four core services and corresponding competencies. In order 
to successfully work within the framework CSWs must work across all of the four core services. 

 

Core Service: Community Engagement & Participation 
Engaging and supporting a broad range of community members in community building strategies 
to ensure the community is always involved in deciding what needs to be done, then designing 
and delivering the solution and taking ownership of the solutions.  
Community Engagement & Participation 
 

I. Community Context and Assessment: Get to Know 
the Community 

 Maintain a community presence - get to 
know the community by being as present and 
visible as appropriate;; 

 Determine your own role(s) and changing 
roles in the CD process;;  

 Build relationships support mutual reciprocity 
opportunities between residents to build 
relationships across the community;;  

 Learn about the community context - the 
wider social, cultural, economic and 
environmental context and the subsequent 
impacts on communities;;  

 Undertake community assessments  - identify 
community needs, gaps, strengths and assets 
utilizing multiple means and tools;;  

 Determine community readiness.   

Competencies 
 

I. Community Context and Assessment 
 Community assessment processes and 

methods - community mapping, 
environmental scans, stakeholder 
identification, community situational analysis ;; 

 Community dynamics (demographics, 
economics, power structure, resources and 
sustainability) ;; 

 Relationship building strategies;;  
 Social research knowledge & understanding. 

  
II. Community Engagement : Build Relationships  

 Utilize different methods/styles of engaging 
people, organizations /groups in communities 
to ensure diverse representation and 
participation;; 

 Meet people where they are at, creating an 
atmosphere of safety to build relationships;;  

 Develop intentional processes to engage 
residents through facilitation and multiple 
engagement strategies/techniques;;  

 Engage with people to identify what they are 
concerned about and what excites/mobilizes 
them;; 

 Identify key stakeholders and resources, work 
with pre-existing groups, link groups and build 
networks;; 

 Identify community leaders  formal, informal, 
potential and emerging leaders;; 

 Identify/address barriers and challenges to 
engagement;; 

 Develop strategies to engage more isolated 
residents;;  

 Support groups beyond their differences by 
using proactive conflict management 
strategies, problem solving and diplomacy. 

II. Community Engagement 
 Community engagement processes and 

tactics (creative tools) - using social media as 
an engagement tool;; 

 Effective meeting skills and facilitation;; 
 Program planning;; 
 Conflict management;; 
 Relationship building strategies;; 
 Community research;;  
 Community consultation processes. 
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III. Facilitate Participation: Convene, Connect, 
Commit  

 Create opportunities for people to come 
together, make connections and dialogue 
with each other;; 

 Ensure diverse participation representative of 
the community;; 

 Work with people to find meaningful ways to 
contribute by harnessing  their strengths, 
assets and motivation to get involved in their 
community;;  

 Provide opportunities for community 
members to become involved with each 
other in their community through collective 
and participatory planning and organizing 
opportunities;; 

 Support residents to collectively identify their 
interests and build their own community 
agenda - start with where the community is 
at;; 

 Seek commitments from people to 
participate in community activities;;  

 Support community members to rally around 
an issue that is likely to be resolved 
successfully and /or shorter-term community 
building projects (quick wins) as means to 
building longer term participation;; 

 Link and bring in networks - interested 
community organizations, agencies, 
businesses and stakeholders together with 
community members;;  

 Identify potential partners - assess their 
collaborative potential, understanding of 
community development and willingness to 
work with community members as partners;;  

 derstanding 
of current and emerging community 
opportunities/efforts  issues that the 
residents may have concerns about, issues 
brought forward by other stakeholders 
(internal and external to the community), 
issues/initiatives in other communities;;  

 Utilize communication skills to build strong 
relationships  active listening, asking 
probing questions, clarifying issues, 
identifying areas of need, being open, 
friendly, welcoming and encouraging.  

 
III. Facilitate Participation 

 Collective / participatory planning and 
organizing techniques for involving people 
with different perspectives and needs;; 

 Role clarification and adjustment;;  
 Conflict management;; 
 Participatory decision making processes;; 
 Cultural competence and techniques for 

engaging diverse representation;; 
 Assessing community readiness;; 
 Issue identification;; 
 Facilitation;; 
 Effective meeting skills;;  
 Network development;; 
 Communication skills;;  
 Asset development strategies and methods. 
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Core Service:  Community Capacity Building  
Providing community members with the opportunities to realize and share their assets, increase 
their skills and knowledge and strengths to build capacity towards collective action.  
Community Capacity Building 
 
I. Developing Human Capital & Leadership  

 Coordinate, nurture and support local 
informal /formal leadership development 
opportunities for both identified and potential 
leaders.  Leadership development 
opportunities include but are not limited to 
building skills, knowledge and abilities in: 
problem solving;; planning;; organizing;; 
financial, human resources management;; 
collaborative relations/partnerships;; and 
group process skills;;  

 Facilitate multiple paths/mechanisms for 
leadership development to occur;; 

 Facilitate collective approaches to group 
dynamics;;  

 
to practice learned skills, include mutual peer 
learning opportunities and build in reflective 
learning;;  

 Ensure volunteer opportunities that identify 
and build on leadership strengths and 
capacities.  

Competencies 
 
I. Developing Human Capital & Leadership 

 Coaching;;  
 Group processes and group dynamics;; 
 Training and facilitation;; 
 Leadership development techniques;; 
 Volunteer management;; 
 Reflective learning practice techniques. 

  
II. Determining Resource Needs 

 Facilitate community members to be 
resources to one another;; 

 Determine with community members 
resources required for their undertaking(s) 
and assist with accessing these  these may 
be found within the community or external to 
the community;;  

 Advocate for resources required when 
necessary;;  

 Meet information needs of the community - 
conduct needs/capacity assessments with 
community residents and partners;;  

 Assist community members to develop basic 
fundraisings and resource development skills;;  

 Provide support in the development of 
presentations and grant proposals;;  

 Connect the group with various resources, 
knowledge, people and stakeholders;;  

 Share knowledge of processes and institutions 
to support residents in their planning and 
organizing;;  

 Provide various roles depending on group 
needs - coordinator, broker, mobilizer, 
informant around resources/information 
sharing, informal leadership role, support, 
organizer, networker, connecter, motivator, 
educator. 

II. Determining Resource Needs 
 Project/program planning and management;; 
 Human resource management;; 
 Financial management;; 
 Resource / fund development support and 

training;; 
 Event organization support and training;; 
 Marketing / media promotion;; 
 Basic advocacy skill development;;  
 Research and information management. 
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III. Supporting Neighbourhood Connections (Bonding 
& Bridging Social Capital)  

 Work with residents to create deliberate 
opportunities in establishing a higher level of 
connectivity in the neighbourhood;; 

 Identify/assist potential community partners 
(agencies, formal/informal organizations) to 
play a role in resident led initiatives;;  

 Assist community members to identify and 
establish connections to secure the support of 
high-level champions and external supporters 
such as members of the media, local schools, 
and local businesses, and to develop 
reciprocal supportive relationships with other 
communities;; 

 Identify and establish positive connections 
between community members and decision-
makers, including political representatives and 
public service providers;; 

 Assist community members to form new 
and/or build on existing community 
associations/platforms/committees with 
cooperative/participatory decision-making 
structures and processes;; 

 Work with community to develop public 
relations and communications strategies;;  

 Represent community members and advocate 
effectively on their behalf to set the stage for 
residents to advocate for their community.  

 
III. Supporting Neighbourhood Connections (Bonding 
& Bridging Social Capital) 

 Group processes, group dynamics;;  
 Facilitation;; 
 Conflict management;; 
 Media knowledge;; 
 Public speaking and presentations;; 
 Resident driven action planning techniques;; 
 Communication skills;; 
 Network building, relationship building and 

trust building;;  
 Collaboration & partnership development. 

  
IV. Supporting Organizational Development 
 Support emerging and established groups with 

organizational capacity needs;;  
 Assist community groups with governance issues 

and board development;; 
 Provide information and support for incorporation;; 
 Provide information on funding / fundraising skill 

requirements and organizational sustainability 
planning;; 

 Coach and support organizational board and 
management skill development.  

IV. Supporting Organizational Development 
 Organizational assessments;; 
 Board and management development;; 
 Fundraising and sustainability planning;; 
 Coaching;;  
 Facilitation;;  
 Organizational planning. 
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Core Service: Empowerment(Collective Efficacy)  & Mobilization  
Supporting and mentoring community members to create and pursue a shared community action 
plan that addresses identified issue(s), articulates and identifies the steps/resources necessary to 
achieve the desired result.   
Empowerment (Collective Efficacy) & Mobilization 
 
I. Empowerment: Fostering and Supporting 
Neighbourhood Efforts 

 Facilitate a process and understanding 
among community members that they do 
have influence and the collective power to 
affect change;;   

 Identify opportunities to support residents to 
grow, build confidence and take on 
leadership roles;; 

 Work to involve community residents in 
decision making that impacts them and 
supports them to have a voice in issues 
affecting their lives;;  

 Support inclusive and collective CD 
approaches/practice;; 

 Provide mentoring/ coaching and support to 
community groups planning community 
change efforts.  Allow for small tangible 
outcomes and celebrate/acknowledge 
often;; 

 Promote and support effective relationships 
between communities and public bodies;;  

 Work with citizens to navigate The City of 
Calgary departments as required.  

Competencies 
 
I. Empowerment 

 Facilitation;; 
 Leadership development and support;; 
 Mentoring / coaching;; 
 Project/program management;;  
 Community organizing approaches;; 
 System navigation;;  
 Inclusive practice techniques for diverse 

representation. 

  
II. Mobilization: Facilitating Community Action 

 Support community leaders to work together 
in inclusive, mutually-supportive and 
constructive ways;; 

 Clarify/ manage expectations as well as 
negotiate/ balance different ideas and 
perspectives;; 

 Promote group functioning, democratic 
processes, strategic planning and facilitation;;  

 Provide flexible leadership that leads from 
behind by providing knowledge, direction 
and guidance;; 

 Develop partnership with others that will assist 
in the community work;; 

 Link and connect residents with different 
systems to enhance partnership efforts 
towards desired change;; 

 Bridge and link with internal and external 
stakeholders to mobilize resources  agencies, 
other levels of government and/or municipal 
government departments;;  

 Assist community members to complete any 
background research and documentation 
required to pursue community action.  

II. Mobilization 
 Networking;; 
 Partnership development;; 
 Accessing and understanding research;; 
 Strategic planning;; 
 Facilitation;;  
 Conflict management;; 
 Marketing, promotional and communication 

planning;; 
 Democratic decision making;;  
 Action planning. 

 

 

  



THE CITY OF CALGARY | Community & Social Development Program: CSW Core Services & Competencies  15 
 

III. Supporting Community Advocacy  
 Understand and use models of advocacy that 

are inclusive and support the empowerment 
of communities;;  

 Inform/educate community members on how 
public bodies are regulated and managed;;  

 Encourage and support public bodies to build 
effective relationships with community 
residents;; 

 Support community advocacy, community 
action and change. 

III. Supporting Community Advocacy 
 Communication skills;; 
 Understanding and applying different types 

and models of advocacy;; 
 Community action planning;; 
 System navigation;; 
 Policy and legislative processes;; 
 Relationship building;;  
 Resident driven media engagement. 

 

  



THE CITY OF CALGARY | Community & Social Development Program: CSW Core Services & Competencies  16 
 

Core Service: Action & Results  
Supporting and mentoring community members to implement the action plan based on the 
identified need(s) and evaluate/learn from the results.   
Action & Results 
 
I. Moving Planned Activities to Action 

 Assist and provide support to residents in the 
on-going organization of the initiative;; 

 Provide technical expertise as required for 
collective action, such as a petition or letter-
writing campaigns;;  

 Work with residents in securing  
funding/resources as required;; 

 Provide policy support  to inform/advocate 
for policy and systems changes;; 

 Support community members to effectively 
implement the community development plan;; 

 Guide residents through transitions and 
leadership changes;;  

 Identify and secure 
connections/links/meetings with individuals 
who are responsible for making decisions 
about the identified community issue (e.g., 
elected officials, other City of Calgary 
departments, other levels of government);;  

 Utilize inclusive/ participatory techniques to 
negotiate, agree, review /evaluate common 
objectives and planning to achieve shared 
goals;;  

 Monitor to ensure residents are the leaders in 
identifying, planning and taking action. 

Competencies 
 
I. Moving Planned Activities to Action 

 Participatory action research knowledge and 
skills;; 

 Project/program implementation and 
management;; 

 System navigation;; 
 Collective action techniques;; 
 Organizational development skills ;; 
 Knowledge of policy and legislative 

processes;;  
 Coaching / mentoring;; 
 Supervision/volunteer management skills ;; 
 Communication skills/public speaking;;  
 Resource management.  

   
II. Evaluation & Reflection: Supporting Community 
Learning From Shared Experiences  

 Celebrate community successes and 
acknowledge residents/partners throughout 
the process;;  

 Use reflective, participatory evaluation 
methods for encouraging learning from 
diverse experiences, perspectives and 
practice;; 

 Monitor and report on community 
improvements, thereby developing 
opportunities for learning among community 
members;; 

 Share results to inform future community 
actions as well as inform social, political and 
other systems including other City of Calgary 
departments.   

II. Evaluation & Reflection 
 Monitoring and evaluation - methods and 

practices  in particular participatory and 
collective evaluation and monitoring;; 

 Report writing, accountability reporting;; 
 Sustainable leadership development;; 
 Multi-media use;; 
 Budgeting and financial reporting;; 
 Reflective practice processes. 

 


